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Missiam : DeecisieroSupponbort

A Integration of business and marketing analysis
i Opportunity analysis: Assessing markets and competitive position

A Hands on program management by experienced professionals
I Combination of corporate and start up leadership

A Focus on displays and display supply chain
I Extensive network of contacts in US and Worldwide

A Team of technology associates for in - depth assessment
I Project teams are recruited and managed for complex technical and patent
analysis
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Visiom : Padicipate: im Straiegicdecision Making/aking

A Display market entry strategies for corporations
i More than a decade of supporting US materials companies
I Support Asian leaders with US market entry opportunities

A Investment due diligence
i Corporations, Venture Capitalists, Asian Display Leaders

A Support formation and infancy of start ups
I Business strategy and planning
i Capitalization and funding support
I Advisory board and board of directors positions
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A Market and Product Studies
i Focus on leading edge technologies rather than mature segments

A Consulting Services
T Business/Technology/Investment Strategy
I Technology Searches
I Business Assessments, Due Diligence

A Deal -making
I Partnering, joint development,

A Technology Licensing
I Actively managing patent portfolio of Dr. James Fergason

A Conferences
I Invited speaker at numerous SID, USDC, and other industry conferences
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MCG Recent(Glientsts

A US Materials Companies
i Rohm & Haas, Honeywell, Kodak, Dow Corning, LOF

A Other US Corporations
I Dolby Laboratories, Qualcomm, HP

A Start Up Companies

T Infinite Z, Agoura Technologies, Holochip Corp., Microvision, Optiva,
Reflectivity, Mirage, Silicon Genesis, Nanogate, SBG, Reveo

A Asian Companies
T Fuji Film, Canon, Mitsubishi, NEC

A Due Diligence
T Nokia, Enterprise Partners

A Licensing: Completed Deals

I Matsushita, LPL, Seiko Epson, Fuji Film, Sharp, Samsung, Planar
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Studiessand Réportsts

A Optical Films
i Brightness Enhancement Films (BEF/DBEF)
i Viewing angle enhancement (retarders)

A LED Backlighting

A Microdisplay Forecast
I Cost/Lumens modeling of projection I widely used

A Home Entertainment Report
A Personal Displays

A Custom and multi -client studies
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Emengingagl éehmologychocus Aseascas

A Optical Films and Light Guides
i Expand scope to cover all materials

A Backlight performance/cost modeling
I Nits/Lumens per $ tradeoffs

A LED lllumination
I Gamut/brightness cost tradeoffs
I Competitiveness with CCFL

A High dynamic range displays
I Lamps, films, bandwidth, metadata

A Sustained interest in near to eye displays and 3D
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ChuclkMétiaaglnin

A Focus
i Strategy, deals, licensing, venture capital

A Current Projects
I Licensing, Board of 2 start ups, MCG program oversight and participation

A Experience
1 Early career: 15 year traditional career path at Raychem Corp
I CEO of two display startups: Tasa (LED and touch), Talig (PDLC film)
T Sustained 15 year consulting career

A Education

i MBA (MIT)
I BS Chemical Engineer (Drexel)
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